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DEPARTMENT.

A. A department shall consist of a group of faculty members recognized by the faculty and chancellor,

and the Board of Regents, as dealing with a common field of knowledge or as having common or
closely related scholarly interests. A department shall be created, substantially restructured, or
discontinued by the chancellor after consultation with the University Academic Planning Council,
subject to the approval of the Board. Substantial restructuring includes, but is not limited to the
merger of departments, the transfer of groups of faculty in or out of departments, and the establishment
of department-like bodies. The University Academic Planning Council shall not make any
recommendations to the chancellor without obtaining and considering the recommendations of the
relevant college/school academic planning councils and deans. The school/college academic planning
councils will seek recommendations and approval from affected departmental executive committees
and affected individuals a minimum of six months in advance of the proposed actions.
Recommendations concerning the establishment of new departments or the substantial restructuring or
discontinuance of existing departments shall be reported to and discussed by the senate. Criteria
applied to restructuring shall be developed (5.02) and related to the missions of the university and
relevant schools and colleges.
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B. Other groups may be designated by the chancellor, after consultation with the University Academic
Planning Council and subject to approval by the Board, as equivalent to departments for any of the
purposes of these rules.

C. Schools or colleges defined in 3.01. that are not organized into departments shall operate as
departments or may, by vote of the school or college faculty, organize in other ways to fulfill the
objectives of this chapter.

DEPARTMENTAL RESTRUCTURING - GUIDELINES AND CRITERIA. Broad guidelines for the
substantial restructuring, creation or discontinuance of a department shall be developed by the University
Academic Planning Council. Following these guidelines, each school/college shall develop its own criteria
for the substantial restructuring of departments. The special needs of affected untenured faculty shall be
considered. The procedures shall provide opportunities for the affected executive committees and faculties
to consult with the school/college academic planning councils and the deans during all stages of
restructuring consideration and implementation. If two or more affected school/college academic planning
councils cannot reach consensus, the chancellor shall seek to negotiate an agreement in consultation with the
University Committee.

DEPARTMENTAL FACULTIES: MEMBERSHIP. All university faculty members as defined in 1.02.
holding probationary appointments, tenure appointments, or joint governance appointments in a department
shall have the right to vote and otherwise participate in the governance of that department. The
departmental executive committee may extend the right to vote, and participate in departmental meetings, to
members of the academic staff (see 1.03.). The departmental executive committee also may invite members
of the academic staff to participate in the annual preference balloting for department chair. Invitation to
participate in departmental governance is not itself a faculty or academic staff appointment within the
meaning of UWS 3 or 10, and therefore is not subject to notice and nonrenewal procedures. Invitation to
participate in governance is for a specified term of not greater than three years and is made only by the
executive committee (see 5.22.C.) Invitations to participate in governance are renewable.

DEPARTMENTAL FACULTIES: FUNCTIONS. The immediate governance of the department is vested
in its departmental faculty (as defined in 5.10.) which has jurisdiction over all the interests of the
department, including authority to determine all departmental questions that are not vested in the
departmental executive committee by 5.20. and 5.21. The faculty of the department shall be responsible for
teaching, research, and public service. Robert’s Rules of Order Newly Revised, 10th edition, shall be the
default parliamentary manual for all meetings of departments and for their executive committees, but in case
of conflict between Robert’s and any rules adopted by those bodies, the latter shall take precedence.
Meetings of the departmental faculty shall be consistent with the provisions of the state’s Open Meetings
Law.

JOINT GOVERNANCE APPOINTMENT. A joint governance appointment allows a person who has an
appointment to the faculty (under UWS 3) or the academic staff (under UWS 10) in one department to
participate in the governance of another department without a continuing commitment or tenure relationship
with that department. A joint governance appointment is not itself a faculty or academic staff appointment
within the meaning of UWS 3 or 10 and therefore is not subject to notice and nonrenewal procedures. A
joint governance appointment is for a specified term of not greater than three years and is granted only upon
the affirmative recommendation of the departmental executive committee to its dean. Joint governance
appointments are either "joint executive appointments" or "joint departmental appointments" as defined
below. "Continuing commitment appointments" are governed by the provisions of 7.19 of these rules.

A. Ajoint executive appointment in a department confers voting membership in the department and its
executive committee and can be granted only to tenured faculty.

B. Joint departmental appointments confer voting membership in the department, but not in the executive
committee, and can be granted to both probationary and tenured faculty and to members of the
academic staff.
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C. For academic staff appointed in more than one department, invitation to participate in departmental
votes and meetings (5.10.) in one department does not automatically give those privileges in any other
department.

AFFILIATIONS. An affiliation allows a faculty member to be associated with a department without
governance rights or a continuing departmental commitment. Affiliations may be granted by the
departmental executive committee only to probationary and tenured faculty and only for fixed terms.

FACULTY TRANSFERS BETWEEN DEPARTMENTS. A faculty member may request transfer of his or
her department's continuing commitment in his/her tenured appointment on professional or academic
grounds. In considering such a transfer, those involved should take into account the programmatic interests
of the faculty member, the affected departments, and the school(s) or college(s) concerned.

A transfer of a department's continuing commitment to a faculty member requires the concurrence of the
faculty member proposing the transfer, the executive committees of the respective departments, and the
approval of the appropriate administrative officer(s). When a proposed transfer involves a single
school/college, the dean is the appropriate administrative officer. When a proposed transfer involves a unit
outside a single school/college, in addition to the deans and executive committees, the approval of the
chancellor must also be sought. In the event that the executive committees or dean(s) directly affected do
not agree, the chancellor will seek to negotiate a final settlement after consultation with the University
Committee and the appropriate academic planning council(s). In no case, however, can a continuing
departmental commitment to a faculty member be made without the consent of the majority of the accepting
departmental executive committee.

DEPARTMENTAL EXECUTIVE COMMITTEES: MEMBERSHIP.
A. Each department or its functional equivalent has an executive committee consisting of:

1. All members of the department who are associate professors or professors and to whom the
department has a continuing commitment of one-half time or more.

2. Professors and associate professors in the department to whom the department has a continuing
commitment of less than one-half time, but for whom that department was the principal sponsor
of the appointment. (See Chapter 7 of these rules.)

3. Other faculty members having tenure who have been granted joint executive appointments by
action of that executive committee. (See 5.12.A.)

B. Members of an executive committee who are on leave may participate in its decisions insofar as
participation is feasible in the judgment of the executive committee.

C. Faculty members who retire and are appointed subsequently by the department in which they held
tenure to an academic staff position totaling at least 20% of a full-time academic year appointment
may be granted, by that departmental executive committee, membership on the executive committee
during the academic year in which they hold that academic staff appointment. (See also 7.31.B.)

DEPARTMENTAL EXECUTIVE COMMITTEES: FUNCTIONS.

A. The departmental executive committee has authority to make recommendations concerning faculty
appointments, recruitment, leaves, nonretentions, dismissals, promotions, and salaries and other
departmental budget matters, which are transmitted through the chair to the dean.

B. Inschools in which departmental structures do not exist, executive committees shall have the same
authority to make recommendations to the dean concerning appointments, nonretentions, dismissals,
promotions, salaries, and other budget matters, as departmental executive committees described in
subsection A.



Departmental executive committees shall have the power to review and make recommendations
concerning the appointment, recruitment, nonretention, dismissal, promotion, appointment to
indefinite status, or salary of academic and classified staff and other persons appointed within the
department itself; or, for duties not departmentally administered, whenever those personnel actions
affect the instructional activities or budget of the department.

1.  The departmental executive committee shall provide for the periodic review of the performance
of every faculty member. Such reviews normally shall be conducted as part of the annual
determination of recommendations for merit salary increments. Such reviews shall provide for a
faculty member to be heard on his/her own case, if he/she wishes, and for the faculty member to
be informed of the outcome of the review.

2. The departmental executive committee shall provide in written form, to its associate professors,
the department’s expectations for promotion to full professor, and periodically, either as part of
the review referenced in 5.21.D.1. or separately, shall consider each of its associate professors’
progress toward promotion to full professor status and shall inform her/him of the outcome of
that consideration.

3. The departmental executive committee shall provide for the annual written evaluation of every
probationary faculty member beginning with the second year of the initial appointment (see 7.05.
of these rules). In a year in which a renewal/promotion review (see 7.06. of these rules) is being
carried out, this evaluation shall normally be part of that review.

4.  The functions of executive committees in reviewing and evaluating faculty shall be performed in
an impartial manner. Any member of an executive committee may at any time disqualify
himself/herself from any review.

The departmental executive committee shall ensure that affected probationary faculty members shall
be kept informed of any changes in departmental goals or other circumstances which alter the
opportunity for promotion to tenure.

5.22 DELEGATION OF AUTHORITY OF THE EXECUTIVE COMMITTEE.

A

The executive committee may, by annual vote, delegate to a subcommittee or to the chair the authority
to make recommendations with respect to any or all of the following matters, except as noted in
5.22.C.

1. salaries;

2. faculty recruitment;

3. nonfaculty personnel actions;

4.  equipment and supplies.

The departmental executive committee may delegate to the full professors of the department the
responsibility to communicate the department’s expectations for promotion to the rank of full
professor, and the authority to make such recommendations.

The executive committee may not delegate to a subcommittee or the chair the following:

1.  Authority to make recommendations on probationary faculty appointments;

2. Authority to make recommendations on retention or nonretention of probationary faculty;
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3. Invitation or renewal of invitation to academic staff to vote and participate in departmental
meetings as allowed in 5.10.;

4. Invitation or renewal of invitation to academic staff to participate in annual preference balloting
for departmental chair as allowed in 5.10.;

5. Authority to make recommendations for the appointment of academic staff to indefinite status, or
for the conferral of modified professorial titles to academic staff.

DEPARTMENTAL CHAIR: SELECTION.

A

All members of a department as defined in 5.10. and 5.20 and those members of the academic staff
who have been invited to participate in the annual preference balloting, shall be given the opportunity
to express their preference for chair each year by secret ballot, and all ballots shall be transmitted by
the departmental chair to the dean. The department may by annual vote authorize a committee to
count the votes before the ballots are transmitted to the dean. A voting member of the departmental
faculty who is on leave is eligible to participate in the balloting, but not by proxy.

If the dean does not wish to appoint the faculty member who received at least a plurality for chair, the
dean, after consulting the department, the chancellor, and the University Committee, may appoint a
chair from among the tenured members of the department, or may appoint a tenured member of the
faculty who is not a member of the department. In exceptional cases, following consultation with the
department, the chancellor, and the University Committee, the dean may appoint an assistant
professor. The dean shall discuss the reasons for his/her action with the department, the University
Committee, and the chancellor.

If the chair is an assistant professor, or not a member of the department, ad hoc arrangements shall be
made in consultation with the dean, the chancellor, and the University Committee for the operation of
the executive committee.

The term of office of a departmental chair is one year, but there is no limit to the number of terms that
may be served.

A unit which is not a department, but which functions as a department for budgetary or faculty
personnel matters under 5.01.B. or C. and/or 5.21.B. may have an administrative head who is not
subject to the previous provisions of this section. The faculty members of such units may, at their
option, have the opportunity to evaluate their administrative head. Such evaluation shall be in a form
and procedure agreed to by the unit faculty and shall provide for anonymity.

DEPARTMENTAL CHAIR: DUTIES. The chair of the department has the following duties:

A

Serves as the official channel of communications for all matters affecting the department as a whole,
between the department and the chancellor, the dean, other university officials, or departments.

Calls meetings of the departmental faculty and of the executive committee and presides over the
meetings. He/She shall call a meeting at the request of any two members of the department. Each
department shall meet at least once every semester.

Has charge of all official correspondence of the department and of all departmental announcements in
the catalogue or other university publications.

Determines that all necessary records of teaching, research and public service of the department are
properly kept and are always accessible to the proper authorities.

Reports to the dean regarding the activities and needs of the department.
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F.  Has responsibility for all departmental supplies.

G. Submits new courses, major revisions of existing courses, and deletion of courses proposed by the
department for action by the divisional executive committee and by the dean.

H. Takes action in case of emergency pending a meeting of the department or its executive committee.
I.  Ingeneral, acts as the executive of the department.

DEPARTMENT-LIKE BODIES. A group of faculty who are not all in the same department but who share
responsibilities for departmental functions as defined in 5.11. or departmental executive committee
functions as defined in 5.21. constitute a department-like body. Every such body shall observe the relevant
provisions of Chapter 5. Questions concerning the interpretation of this provision shall be resolved by the
University Committee.



